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A Brief Introduction to the Project 

The project MentorMe is an ambitious 28-month project, co-financed by the Erasmus + Program of the 
European Union and implemented by a consortium consisting of seven partners from five European 
countries (Poland, Cyprus, Greece, Germany, and Spain). The aim of the project is to develop and 
implement an Integration Index in order to encourage adherence to the principles of Equality, Diversity 
and Inclusion (EDI) within the context of European Higher Education Institutions (HEIs). 

Our project offers an innovative and integrated tool that supports European Higher Education Institutions 
in evaluating the actual level of inclusiveness of their environment as well as in identifying not only the 
efforts necessary to effectively address the needs of PWFO people and ensure the protection of their 
fundamental rights and academic opportunities, but also the locations in which such efforts need to be 
made.Based on the renewed EU Agenda for Higher Education in 2017, Higher Education Institutions need 
to be “more inclusive, not just institutions with ivory towers”. The EU focuses on the link between Higher 
Education and the local communities by introducing the concept of “civic university”. This concept seeks 
to provide a theoretical model for socially responsible institutions and, at the same time, facilitate student 
development in terms of their social and civic competences. By breaking down the walls between Higher 
Education Ιinstitutions and the rest of society, students can become active citizens, effectively engaging 
with others and, therefore, expressing their solidarity to their communities and showing an interest in 
solving the problems affecting them. 

The project’s main objective is to develop an online tool in order to establish mentoring relationships 
between students, who will be the mentors, professors, who will act us supervisors, and the people with 
fewer opportunities, who will be the mentees. 

Readers’ Expectations of the Document 

MentorMe will be developed and made available in 5 languages: Polish, German, Spanish, Greek, and 
English. 

MentorMe will generate considerable, meaningful, and exponential impact as it is complemented by 
actionable tools and measures that will equip HEIs in an effort to help them develop inclusive policies, 
programs, and initiatives to fight discrimination against PWFO. 

Impact at the level of practice: MentorMe develops operational tools to enhance HEIs’ inclusiveness and 
equip them with tools to combat PWFO exclusion.  

Impact at policy level: MentorMe provides concrete input to “evidence-based” policy formulation, 
stemming from the wealth of knowledge and information collected at the stage of implementation, in 
which 2,500 students and 200 staff members will be involved. 
 

 

Introduction 
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2.1. Secondary Research2.1.1 Social practices for supporting PWFO’s LLL 

(operations, needs, challenges, good practices, gaps, etc.) 
 

SOCIAL WELFARE CENTER OF CENTRAL MACEDONIA - THETIS 

The purpose of Thetis is to remove any social, financial, or educational hindrances for children, 
adolescents, and their families, or, if possible, prevent such difficulties from arising in the first place. In 
this way, Thetis aspires to assist them in creating a safe identity. It is essentially the first prevention 
structure of SWCCM.  
Description of the initiative: Avert and deal with challenging factors which may give rise to social exclusion 
and marginalization; protect and provide care for individuals who lack a supportive environment, 
including the delivery of all services necessary for ensuring decent living conditions. 
 
MEDICAL SUPPORT (PART OF MÉDECINS DU MONDE INTERNATIONAL) 

The guiding principle underlying MdM’s activities is that every human being has a right to humanitarian 
assistance, regardless of their gender, race, sexual orientation, religion, ideology, or political beliefs. 

 

FAROS TOU KOSMOU (LIGHTHOUSE OF THE WORLD) 

An action against social discrimination based on the voluntary work of a priest and his team.  Some of 
their work is concerned with daily access to food, education, accommodation, health care, mental and 
psychological care, afternoon creative workshops, and sports. This institution is also in cooperation with 
the Prosecutor's Office and participates in Greek and Pan-European Networks of entrepreneurship, 
scholarships, and excursions.  

 

TO HAMOGELO TOU PAIDIOU (THE SMILE OF THE CHILD) 

It provides services for all children in Greece, regardless of ethnicity and/or religion. To Hamogelo tou 
Paidiou carries out prevention activities for all children in Greece to address phenomena of violence 
and/or child disappearances, as well as provide preventive medical examinations. Moreover, this 
institution implements actions of intervention for children who are victims of any form of violence, for 
missing children, for children with health problems, and for children living in or threatened by 
poverty.PAIDIKA HORIA SOS (SOS CHILDREN'S VILLAGES) 

Paidika Horia SOS is an NGO manned with families for children in need. Its work focuses on children who 
are orphaned, abandoned or whose families are unable to care for them. These children are given the 
opportunity to build lasting relationships within a family. This family approach in the SOS Children’s 
Villages is based on four principles: 1) Each child needs a mother, and grows up most naturally with 
brothers and sisters, in their own house, within a supportive community.2) Help them shape their own 

MENTORme– National Context 
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future. 3) Establish facilities and programs that aim to strengthen families and prevent the abandonment 
of children. 4) Join hands with community members to provide education and health care, as well as 
respond to emergencies. 

KETHEA 

KETHEA is the largest rehabilitation and social reintegration network in Greece. It has been providing its 
services to drug addicts and their families since 1983, when Ithaki, the first Greek therapeutic community, 
was set up. Its services are offered free of charge on the streets, in prisons and in rehabilitation units 
around Greece. KETHEA also helps people suffering from other forms of addiction including alcohol, 
gambling, and the Internet. 

 

ARSIS – ASSOCIATION FOR THE SOCIAL SUPPORT OF YOUTH 

ARSIS is a Non-Governmental Organization, specializing in the social support of youth in need or danger 
as well as in the advocacy of their rights. Its main goal is the prevention of youth marginalization, the 
elaboration of policies that defend youth rights, and the active social support towards disadvantaged 
young people. The mission of ARSIS is to take action for the prevention of youth exclusion. Within such 
framework, ARSIS develops new methods and tools for youth support, organizes and participates in 
networks for social solidarity, cooperates with public and private services and promotes improved 
methods and social policies for the youth.  

 

SOCIAL WELFARE CENTER OF CENTRAL MACEDONIA - "Aristotle" Training and Functional Rehabilitation 
Program 

The "Aristotle" Training and Functional Rehabilitation Program is an open care unit that organizes 
workshops of horticulture, candlesticks, ceramics, Byzantine Art, carpets, general handcraft, and 
cutting/sewing in order to further integrate young people with disabilities into the labor market or 
protected workshops, through social support. It is addressed to people with disabilities.  

 

MUNICIPALITY OF NEA PROPONTIDA, SOCIAL SERVICE 

Social Service is a department of the municipality, responsible for people in need. Not only does it organize 
activities for elderly people and youngsters, under Prosecutor’s order, but it also offers material and 
financial aid to people in poverty. It has adopted a local community of 100-110 Roma, creating for them 
better living conditions, such as access to education, health care, water supply, new tents, etc.  

 

ECCLESIASTICAL INSTITUTION 

It is a Church foundation responsible for the operation of a school for parents, a television station, the 
School for the lay servants of love, choirs for children, orchestras, religious centers, a library, a museum 
of Ecclesiastical Art, a center of Hagiology, along with Parish Centers for youth. 

Youth Employability  

• Immediate support for high quality internships and apprentice ships  
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• Offer of early professional experience (minimum 6-month placements) 

• Decrease of the non-wage labor cost 

• Targeted and well-planned wage and recruitment subsidies 

• Mobility measures to link qualifications and employment 

• Support of young entrepreneurs for the foundation of enterprises (guidance and access to 

funding) 

• Quality of professional education and training 

• Second Chance programs 
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2.1.2 The strategies-policies at the national level in relation to social practices for 
supporting PWFO’s LLL and the compliance with the EU recommendations (EU 
Disability Strategy and Life-Long Learning) 
 

Social exclusion characteristics in Greece. According to available Eurostat data concerning Greece, in 2017 

34.8% of the population, namely 3.7 million people, were at risk of experiencing poverty or social 

exclusion. This percentage had increased since 2008, when it was 28.1%.  

According to this study, more than one in three citizens in Greece live under such conditions, while this is 

also the case for one in five citizens of Europe.  

 A person who presents income lower than 60% of the average national income, thus 

qualifying as poor  

 A person unable to purchase basic commercial goods, namely a person in a condition of 

poverty. Consequently, this person cannot meet daily financial needs.  

 A person in whose family no member has regular 8-hour employment, which leads to the 

whole family being at risk of experiencing poverty.  

Table 1. People at risk of experiencing poverty or social exclusion on account of their age and 

citizenship: 2017   

 

 

The population between 18-64 years of age is divided into people who reside in the country but have been 

born elsewhere, people at risk of poverty or social exclusion who amount to 61.6%.  

Table 2. People at risk of experiencing poverty or social exclusion on account of their age and country 

of birth: 2017  
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Source: ELSTAT: Press Release “Survey on Household Income and Living Conditions, 2017 Risk of 

Poverty.”  

Policies to Combat Social Exclusion in Greece  

In Mediterranean Europe, the social safety network is the most elementary measure against social 

exclusion. Unfortunately, according to data from the European Commission, the total of social provisions 

is enough to reduce poverty solely by 1%, mainly due to the superficial and short-term solutions to this 

social phenomenon. Given that the national social expenses do not really fall short of the European 

average, they did not manage to ameliorate the effect of the phenomenon in Greece, due to the 

identification of social security with social protection.  

 As a measure, pensions did not bring about the desired result, even though 13% of GDP was 

directed towards this goal. One in three beneficiaries demonstrated features of excessive poverty, 

due to the different ways to calculate pensions (low, non-contributory pensions from the 

Organization of Agriculture Insurance, distortions of the Social Solidarity Benefit for Pensioners).  

 The unemployment benefit, even though contributory in nature, it is of limited span, with limited 

criteria and less than half of the registered unemployed people are eligible for it.  

 Family conveyance concerns families with three or more children, with smaller families being left 

with no welfare.  

 Provision benefits for people with disabilities depend not only on the type, but also on the degree 

of disability, thus highlighting a selective focus on the part of the Greek social protection system.  

 All the Enhanced Benefits Programs that, in their entirety, have many disadvantages, since, for 

every category of beneficiaries, there are different integration and provision requirements.  

The Greek system of privileges, based on a liberal viewpoint of financial development and enlargement, 

claims that financial development will create better living conditions for everyone, whereas poor people 

are individually responsible for their situation. Therefore, we reach the conclusion that, in Greece, there 

are issues of effectiveness and actual distribution of social provisions as a political means to mitigate 
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poverty conditions as well as the phenomenon of social exclusion. The recent national social expenses 

were comparable to the average EU expenses and the results were quite limited. More specifically: -The 

disintegration of welfare and contributory benefits  

- The identification of social security with social protection 

-The selective focus of programs against poverty  

have all led to the ineffectiveness and failure of national actions. 

 

REGION OF CENTRAL MACEDONIA 

When it comes to social welfare, in the recent years, we have taken considerable steps to support 

unemployed people, people with disabilities, vulnerable social groups, immigrants, as well as the elderly. 

Besides, we need to prove our social awareness on a daily basis.  

 

Services offered by the Department of Social Assistance: 

-Implementation of programs to protect financially feeble people, refugees, and repatriated people as 

well as the provision of financial aid on account of social events or natural disasters. 

-Administration of permits to conduct fundraisers, lotteries, and charity events 

-Administration of free-pass cards to people with disabilities 

-Administration of a financial weakness certificate 

 

Services offered by the Department of Social Services and Family and Child Protection: 

-Counselling and social support of vulnerable groups 

-Investigation of the social condition of vulnerable groups 

-Conducting social surveys and counselling on issues of adoption 

 

Services offered by the Department of Psychological Support: 

-Psychological support and intervention for members of vulnerable groups 

-Assistance in the adoption of minors and their families 

-Psychological support and counselling for single-parent families 

-Implementation of the Social Counsellor initiative along with checks by social institutions 

 

Services offered by the Department of Welfare Benefits Administration: 

-Financial aid in the form of benefits to people with disabilities, vulnerable groups, and unprotected 

children 

-Disability benefits for: 

 Unprotected children 

 People with hearing loss 

 People with sight loss 

 People with mental disabilities 

 Paraplegic and Quadriplegic people 

 Fuels 

 Thalassemia 

 The rent of elderly people in need 
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The policy or policies concerning employment and occupation, as well as the combating of unemployment 
and social exclusion acquire a distinct significance, when it comes to citizens who belong to the category 
of People with Fewer Opportunities (PWFO). One of the most valuable tools for their integration into 
society is employment.   
Employment, in combination with education, is the main engine for their integration into society, whereas 
the lack of complete intervention policies in these particular areas is one of the main causes of social 
exclusion.  
 
As a result, we “solve” the problem of disability through individual funding of the disabled people, instead 
of adopting a policy of inclusion and integration. We build schools for “able” children and special schools 
for the disabled ones, instead of building schools that all children could attend. We build institutions and 
asylums with high operational cost, instead of opting for the much more cost-effective solution of 
protected residence. Finally, we build steps for the able-bodied and ramps for the disabled, instead of 
ensuring level access for all. However, it is not certain that even all those who are considered “able” will 
maintain this ability until the end of their life, free of accidents, diseases, and old age.  

EU policies and legislation have acknowledged that occupation and employment are pivotal elements in 
ensuring equal opportunities for all, by contributing significantly to the full participation of citizens in the 
financial, cultural, and social life, thus allowing them to make use of their potential. It is clear that the 
large-scale availability of accessible products and high-quality services will have a positive impact on all of 
the above. It will enhance their ability of vocational rehabilitation and social inclusion, thus allowing them 
to live independently. 
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2.1.3 The specific needs to be focusing on in terms of the PWFO and the topics to be 
covered (e.g. digital inclusion of senior citizens) 
 

The Region of Central Macedonia provides its citizens with a network of social policy and welfare 
structures with the aim to improve their quality of life. This network offers services directed towards the 
vulnerable groups of the population, such as citizens with social and financial problems, lonely people, 
single-parent families, people with disabilities, unemployed people, immigrants, women who have been 
abused.  

The Department of Social Policy and Gender Equality implements programmes with the aim to offer to 

vulnerable groups multi-dimensional social care and support. More specifically, it investigates and records 

through social surveys the social needs of every socially-vulnerable group (homeless and poor people, 

addicts, refugees, people with disabilities, and socially excluded people in general), by offering counselling 

along with social and psychological support. In this way it implements programmes and initiatives, the 

goal of which is not only temporary assistance, but also the reintegration of marginalized people into the 

social web. At the same time, it develops actions to combat gendered violence.  

Shelter for Abused Women. It is staffed by specialized personnel (social worker, psychologist, child 
psychologist, administrative employee, general duties employee, and guardians. The Shelter offers its 
hospitality to women victims of gendered violence along with their children, regardless of residence, 
descent, nationality, religion, and legal status. It also offers its services to victims of trafficking, aiming to 
provide them with safe housing, empowerment, and reintegration into society.  

The “Dormitory for Homeless People” is a unit of immediate accommodation that operates during the 
night, thus meeting the housing needs of those who live on the streets, since 2012. The beneficiaries are 
offered: ·safe accommodation for daily housing, dinner and breakfast, ·clothing items and footwear, ·basic 
healthcare and pharmaceutical prescriptions, ·networking with additional services for housing, 
alimentation, psychological support, legal assistance, health, welfare, social and professional 
reintegration, ·shelter in periods of extreme cold or heat.  

The “Open Daycare Center for Homeless People” is an open and readily accessible unit for the meeting of 
the basic needs of people who live in conditions of no housing. It is staffed by social scientists who offer 
to the beneficiaries: ·social services and psychosocial support, ·professional counselling and networking, 
·beverages, ·opportunity to use a bath and a washing machine, ·first-degree healthcare services and 
pharmaceutical coverage with the ability to refer the beneficiaries to hospitals or other healthcare units.  

Shelter for Asylum Seekers. It has been operating since 2015. Its target group includes nuclear families 
with at least one underage child, single-parent families with at least one underage child, and adult 
pregnant women who are alone and are seeking international protection in Greece. It offers 
accommodation services for a 6-month period with a possibility of extension, nutrition, clothing, provision 
of necessities, interpreting, accompaniment to institutions and agencies, legal contribution and 
psychosocial support, Greek language learning for the adults, the integration of children into education, 
professional counselling- preparation for independent living, as well as post-shelter supervision and 
support.  

Social Convenience Store. It aims to support the financially weak citizens and, to meet their basic living 
needs, it regularly offers the following products completely free of charge: · food and necessities,         
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· sanitary goods and frozen products, · clothing items and footwear, ·houseware, ·entertainment goods 
(games, books, CDs, DVDs 

Soup Kitchens. The goal is to meet the needs of the people who are unable to secure their daily meals by 
offering them food rations.  

Free psychological support. The program aspires to deal with mild psychological problems, such as the 
management of emotional difficulties (anxiety, depression, anger), behavioural disorders (lack of interest, 
low self-esteem), difficulties in interpersonal and family relationships (lack of communication, divorce, 
child education), psychosomatic problems (insomnia, headaches).  

Special Entertainment Center. The program aims to contribute to social integration of people with 
disabilities through the beneficial impact of art and creative expression on the development of their social 
relationships and their participation into social and cultural events.  

Sociocultural Center. This Center offers supplementary teaching and educational support to children of 

primary, secondary, and high school who belong to disadvantaged population groups (children of 

immigrants, children of families with financial difficulties, etc.)  

Within the context of a demographic change across Europe, the elderly constitutes an important and 
increasing percentage of the European population. It is, therefore, of vital importance to offer high -
quality learning opportunities to elderly people and include them in the strategies of life-long learning 
and active involvement in society.  
 
Τhe elderly trainees’ need for life-long learning ought to be a priority for the education providers who will 
necessarily have to develop special and high-quality training programs.  
 
Intergenerational learning can contribute to social cohesion, by promoting cooperation between different 
generations. In the past few years, many intergenerational initiatives and practices have been observed 
and the possible cooperation between generations is being recognized more and more as a means of 
building a dynamic and fully democratic society, without exclusions.  
 
It is feared that the pandemic will decrease the intergenerational learning intended to develop the digital 
competence of the elderly. Elderly people need to interact with the younger ones, learn from each other, 
and benefit from their experience. It is important for us to point out the knowledge and experiences that 
the elderly can impart to the younger ones.  
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2.1.4 Examples of good social practices for supporting PWFO’s LLL 
 

1. SOCIAL WELFARE CENTER OF CENTRAL MACEDONIA– THETIS 

The purpose of Thetis is to remove any social, financial, or educational hindrances for children, 
adolescents, and their families, or, if possible, prevent such difficulties from arising in the first place. In 
this way, Thetis aspires to assist them in creating a safe identity. It is essentially the first prevention 
structure of SWCCM. At Thetis Centre, specialists, trainees, but also volunteers work cooperatively, rather 
than exercising social control, in order to provide support services and empower children and their 
families, with remedial teaching, creative occupation, entertainment, and participation in summer camps. 
Description of the initiative: Thetis seeks to avert and deal with challenging factors which may give rise to 
social exclusion and marginalization; protect and provide care for individuals who lack a supportive 
environment, including the delivery of all services necessary for ensuring decent living conditions. It 
furthers the process of deinstitutionalization of inmates by enhancing their skills and preparing the ground 
for them to smoothly transition into and be actively reintegrated into the local community. Thetis aims to 
improve all available services and/or develop new ones in order to provide new opportunities to 
vulnerable social groups and, ultimately, to the whole society. Examples of good practice include: the 
establishing of a Social Cooperative, the “Athena” International Independent Living Skills Training Centre 
and a number of other leading actions/projects.  
Target group: children, teenagers, families 
Social impact of the initiative: Thetis does not substitute other services with which they should cooperate. 
Moreover, the organization and its staff do not seek to become a parental substitute for either children 
or families, and, by extension, diminish the role of the actual parents, something that often happens when 
professionals are enchanted by the power they derive from their professional role. They mainly address 
children of typical development. The children enrolled are locals who are experiencing some type of crisis 
or difficulties and we aim to support them in this phase of their lives. 
 
Website: https://kkp-km.gr  
 

2. MEDICAL SUPPORT (PART OF MÉDECINS DU MONDE INTERNATIONAL) 

The guiding principle underlying MdM’s activities is that every human being has a right to humanitarian 
assistance, regardless of their gender, race, sexual orientation, religion, ideology, or political beliefs. 
Description of the initiative: It offers medical and psychological support to citizens or immigrants without 
health insurance.  
Target group: anyone without health insurance 
Social impact of the initiative: financial and social impact 
 
Website: https://mdmgreece.gr/en/  
 

3. FAROS TOU KOSMOU (LIGHTHOUSE OF THE WORLD) 

It offers support to the Roma community, especially children living in the most underprivileged area of 
Thessaloniki. The "Lighthouse of the World" project has been awarded a good practice award with both 
the Council of Europe and the State Department being involved in it, when it comes to: food, remedial 
education, foreign language courses, music courses, robotics, health (vaccination, dental and 
ophthalmological examination of children), evening creative work and sports, theater, painting, dancing, 
crafts and gardening workshops, swimming, football, etc.  

https://kkp-km.gr/
https://mdmgreece.gr/en/
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Description of the initiative: An action against social discrimination based on the voluntary work of a priest 
and his team.  Some of their work is concerned with daily access to food, education, accommodation, 
health care, mental and psychological care, afternoon creative workshops, and sports. This institution is 
also in cooperation with the Prosecutor's Office and participates in Greek and Pan-European Networks of 
entrepreneurship, scholarships, and excursions.  
Target group: underage members of the Roma community (maximum 18 years old) 
Social impact of the initiative: education, psycho-social support, integration 
 

Website: https://farostoukosmou.com/en/home/ 4.TO HAMOGELO TOU PAIDIOU (THE SMILE 

OF THE CHILD) 

  It provides services for all children in Greece, regardless of ethnicity and/or religion. “To Hamogelo tou 
Paidiou” carries out prevention activities for all children in Greece to address phenomena of violence 
and/or child disappearances, as well as provide preventive medical examinations. Moreover, this 
institution implements actions of intervention for children who are victims of any form of violence, for 
missing children, for children with health problems, and for children living in or threatened by poverty. 
Type of initiative: support, counselling 
Description of the initiative: Prevention-intervention-therapy for children who are victims of violence. 
Prevention-intervention for missing children. Prevention-intervention for children with health problems. 
Intervention for children living in poverty.  
Target group: children, teenagers, families  
Social impact of the initiative: education, psycho-social support, integration 
 
Website: https://www.hamogelo.gr/gr/en/  
 

5. PAIDIKA HORIA SOS (SOS CHILDREN'S VILLAGES) 

Paidika Horia SOS is an NGO manned with families for children in need. Its work focuses on children who 
are orphaned, abandoned or whose families are unable to care for them. These children are given the 
opportunity to build lasting relationships within a family. This family approach in the SOS Children’s 
Villages is based on the following principles: 1) Each child needs a mother, and grows up most naturally 
with brothers and sisters, in their own house, within a supportive community. 2) Help them shape their 
own future. 3) Establish facilities and programs that aim to strengthen families and prevent the 
abandonment of children. 4) Join hands with community members to provide education and health care, 
as well as respond to emergencies. 5) Teach children to live according to their own culture and religion, 
and to be active members of the community. 6) Help children to recognize and express their individual 
abilities, interests, and talents. 7) Ensure that children receive the education and skills training they need 
to be successful and contributing members of society. 8)Participate in the development of their 
communities. 9) Participate in community life and respond to the call for social development of the most 
vulnerable groups. 
Description of the initiative: Foster families-Deinstitutionalization, SOS Children's Villages in Greece, Youth 
Houses, SOS Home for Babies, Social Centers-Family Bonding, Learning and Educational Centers, Daycare 
Center 
Target group: children, teenagers, families 
Social impact of the initiative: education, psycho-social support, psychiatric support, integration 
 754 children have been raised in the villages and have been successfully integrated into society as fully 
independent adults.  13,040 parents support 28,012 children. 
 

https://farostoukosmou.com/en/home/
https://www.hamogelo.gr/gr/en/
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Website: https://sos-villages.gr/en/sos-home-english/  
 

6. KETHEA 

KETHEA is the largest rehabilitation and social reintegration network in Greece. It has been providing its 
services to drug addicts and their families since 1983, when Ithaki, the first Greek therapeutic community, 
was set up. Its services are offered free of charge on the streets, in prisons and in rehabilitation units 
around Greece. KETHEA also helps people suffering from other forms of addiction including alcohol, 
gambling, and the Internet. 
Description of the initiative: KETHEA offers counselling and drug rehabilitation treatment, family support, 
health care, education and training, legal support and assistance in order to support the patients in their 
attempt to reintegrate themselves into society and re-enter the labor market. KETHEA’s aims include full 
and sustained abstinence from substances for the individual, as well as their just reintegration into society. 
KETHEA also runs school- and community-based prevention and early intervention programs, while being 
active in training and research in the field of addiction. Its therapeutic programs and activities seek to 
raise awareness regarding this phenomenon, to promote scientific knowledge, and to continually improve 
the services offered to addicts and their families. KETHEA has more than 100 units across the country, in 
29 cities and 19 penitentiaries, which annually offer services to 15,000 recipients, people with different 
forms of addiction (drugs, alcohol, gambling and internet) and their families. Surveys have documented 
the effectiveness and financial return of KETHEA services. All programs are offered free of charge, 
respecting privacy, and ethos.  
Target group: any person 
Social impact of the initiative: social integration of former addicts 
 
Website: https://www.kethea.gr/en/  
 

7. ARSIS – ASSOCIATION FOR THE SOCIAL SUPPORT OF YOUTH 

ARSIS is a Non-Governmental Organization, specializing in the social support of youth in need or danger 
as well as in the advocacy of their rights. Its main goal is the prevention of youth marginalization, the 
elaboration of policies that defend youth rights, and the active social support towards disadvantaged 
young people. The mission of ARSIS is to take action for the prevention of youth exclusion. Within such 
framework, ARSIS develops new methods and tools for youth support, organizes and participates in 
networks for social solidarity, cooperates with public and private services and promotes improved 
methods and social policies for the youth. ARSIS offers its services to young individuals who live under 
conditions of poverty, neglect, victimization, conflict, disapproval, exploitation, isolation, racism or having 
troubles with the law, people who are institutionalized, have dropped out of school, have no family or a 
place to live. Generally, ARSIS offers help to those living in difficult situations. ARSIS promotes social 
collaboration and personal values in contrast with the Greek and European policies, that are based on 
suppression and lead to poverty and social exclusion. ARSIS mobilizes staff and volunteers and works 
within a framework of collective values, social solidarity, democracy, and mutual respect. 

Description of the initiative: ARSIS offers psycho-social support in the form of counselling, group work, 
legal advice, information, liaison with social services, as well as support in dealing with personal, social, 
housing, or other problems and needs. Furthermore, it is concerned with endowing the refugee minors 
with employment qualifications through assessment, orientation, development of basic skills (fighting 
illiteracy), placements in vocational training programs, job search, support of work placements, 
productive workshops and social enterprise initiatives, along with legal support, namely information and 

https://sos-villages.gr/en/sos-home-english/
https://www.kethea.gr/en/
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counseling about legal issues, the creation of educational groups that seek to raise awareness regarding 
human rights and discrimination. Finally, ARSIS also offers educational support: fighting illiteracy, 
educational assistance to migrants and refugees, temporary housing and food services for young people 
without home or in major difficulty, social and recreational mobilization, such as participation in group 
and leisure activities, art and creative workshops, exhibitions, social and cultural events, communication, 
visits, and youth exchanges. 
Target group: refugee minors (maximum 18 years old) 
Social impact of the initiative: integration of refugee minors into local communities 
 
Website: http://www.arsis.gr/en/home/  
 

8. SOCIAL WELFARE CENTER OF CENTRAL MACEDONIA - "Aristotle" Training and Functional 
Rehabilitation Program 

Description of the initiative: The "Aristotle" Training and Functional Rehabilitation Program is an open 
care unit that organizes workshops of horticulture, candlesticks, ceramics, Byzantine Art, carpets, general 
handicraft, and cutting/sewing in order to further integrate young people with disabilities into the labor 
market or protected workshops, through social support.  
Target group: people with disabilities  
Social impact of the initiative: educational and social support, integration 
 
Website: https://kkp-km.gr/  
 

9. MUNICIPALITY OF NEA PROPONTIDA, SOCIAL SERVICE 

Social Service is a department of the municipality, responsible for people in need. Not only does it organize 
activities for elderly people and youngsters, under Prosecutor’s order, but it also offers material and 
financial aid to people in poverty. 
Description of the initiative: It has adopted a local community of 100-110 Roma, creating for them better 
living conditions, such as access to education, health care, water supply, new tents, etc.  
Target group: the Roma community 
Social impact of the initiative: social support, integration, health care, education 
 
Website: http://www.nea-propontida.gr/  
 

10. ECCLESIASTICAL INSTITUTION 

It is a Church foundation responsible for the operation of a school for parents, a television station, the 
School for the lay servants of love, choirs for children, orchestras, religious centers, a library, a museum 
of Ecclesiastical Art, and a center of Hagiology, along with Parish Centers for youth. 
Description of the initiative: 42 independent poverty reduction funds, a student dormitory (70pax), a 
dormitory for 100 orphans, senior housing (80rooms), 17 churches who offer daily meals to the 
underprivileged  
Target group: anyone 
Social impact of the initiative: social support, education 

 

Website: http://www.imth.gr/  

http://www.arsis.gr/en/home/
https://kkp-km.gr/
http://www.nea-propontida.gr/
http://www.imth.gr/
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11. Youth Employability  
• Immediate support for high quality internships and apprenticeships  
• Offer of early professional experience (minimum 6-month placements) 
• Decrease of the non-wage labor cost 
• Targeted and well-planned wage and recruitment subsidies 
• Mobility measures to link qualifications and employment 
• Support of young entrepreneurs for the foundation of enterprises (guidance and access to 
funding) 
 
 

Examples of activities used to approach elderly people and draw them to education 

• The “Generations@school” initiative was suggested as part of the European Day of Solidarity 
between Generations celebration (29th of April). The idea was for the elderly to visit schools so that they 
and the students could engage in an intergenerational dialogue. It was an effective way to approach 
schools across Europe in order to enhance cooperation on a local level. Furthermore, it assisted in 
attracting mass media attention, and especially that of local media. This initiative was supported by the 
European Commission through fostering communication via special websites, guidance material, 
resources, and material support for certain local initiatives. The “Generations@school” initiative 
mobilized approximately 480 schools and 27,000 participants. 

• The European “Senior force Day”. In 2012, and within the context of the Europe any ear for active 
ageing and solidarity between generations, Greece organized an event for “Senior force Day, on October 
24, 2012. It is an opportunity to promote the voluntary work of the elderly and highlight the importance 
of their contribution to society. In Greece, “Senior force Day” was part of a series of events that took place 
across the entire European Union and were promoted by the European Commission. 

How can we ensure the active participation of adults in society? What ought to be the role of life-long 
learning providers? What kind of support is necessary?  

It is important that we establish cooperation with other organizations/entities, such as life care centers, 
doctors, social workers, etc. Cooperating with the elderly and taking into account their needs and views 
are essential to high-quality services. The learning environment must also be accessible to the elderly.  

It might be quite effective to include people of all ages in collective activities/projects.  

People of different ages or groups might have different expectations from a course. This is something that 
the providers and educators need to take into consideration. 

New, more student-centered, and effective methodologies need to be developed and implemented. 
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An overall conclusion of the national report, the findings of which will be used later in the comparative 
index that supports the development of the competence framework. 

Former convicts, former drug addicts, ethnic minorities, such as the Roma people, recent migrants with 
low linguistic competence, people with disabilities, elderly people – all of them constitute examples of 
disadvantaged and vulnerable groups at risk for social exclusion and the accompanying poverty. The 
causes of social exclusion can be found in the new financial and social conditions which tend to deprive 
some groups from opportunities: long-term, and especially permanent, unemployment, the impact of the 
industrial shift on non-specialized workers, the evolution of family units and the decline of the traditional 
forms of solidarity, the rise of individualism and the blight of traditional representative institutions, the 
new forms of migrations, especially illegal migration, and the geographic mobility of populations. 

In recent years, with in the EU context, the territorial dimension has been enhanced and a series of 
methodologies and means for the support of the development of employment and the fight against social 
exclusion on a local level have been implemented. A common feature of these endeavor is viewing the 
local as the most appropriate framework for the improvement of the efficiency and the effectiveness of 
development programs.  

Within the context of such actions, our program, through contemporary theoretical and empirical studies 
that emphasize endogenous development in the context of open societies and taking into account 
external influences, aspires to offer solutions and answers.  

Solutions and answers to the main issue at hand: the nature of local development within the context of 
an open society and economy. Within this new framework, endogenous development connotes: 

a) the ability to reform the local socio-economic system,  

b) the ability to react to external influences,  

c) the promotion of social information, and  

d) the ability to introduce special forms of social regulation on a local level. 
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